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Thursday, april 9 2026 12:30pm

FLORA THOMAS, SENIOR SR LCAM  MARK ANDRES

COMMUNITY MANAGER   BRANCH PRESIDENT

Special Meeting

Meeting # 882 9986 0037
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Florinela Thomas, 
Senior LCAM

Community Manager

Establish a 
quorum
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Agenda

Florinela Thomas, 
Senior LCAM

Community Manager
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Maggie Espin-Christina

HOA President

4/9/2026



MEETING PURPOSE

This Special Meeting has been called to review 
and discuss specific Association billing and 

contract-related matters with Associa. 

The goal is to ensure clarity, accuracy, and 
alignment in the Association’s financial 
management and vendor relationship.
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DISCUSSION POINTS 
1. SUMMARY OF BOARD CONCERNS

• Overview of billing questions and discrepancies identified 

• Clarification of key areas requiring review 

2. REVIEW OF ASSOCIA FEE STRUCTURE & CONTRACT ALIGNMENT

• 2026 fee schedule vs. actual charges 

• Management Fee vs. Account Maintenance Fee 

• Included services vs. additional/pass-through charges 

• Effective dates of any fee changes 

3. BILLING DISCREPANCIES & SPECIFIC LINE-ITEM REVIEW

• TownSq / website-related charges 

• Administrative and recurring fees 

• Utility or other notable variances 

• Review of any identified duplicate or inconsistent charges 

4. ACCOUNTING PRACTICES & FINANCIAL REPORTING

• Review of current financial reporting processes 

• Clarification of accounting procedures and controls 

• Roles and responsibilities (Management vs. Board oversight) 

5. RESOLUTION OF IDENTIFIED ISSUES

• Process for correcting errors or discrepancies 

• Credits, adjustments, or reimbursements (if applicable) 

• Timeline for resolution 

6. PROCESS IMPROVEMENTS & NEXT STEPS

• Billing transparency and approval protocols 

• Ongoing financial review cadence 

• Identification of any follow-up meetings (e.g., budget review) 
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DISCUSSION HAND-OUT

4/9/2026
Proprietary Information  |  MaggieChristinaHOA@gmail.com  |  

305-439-6108
7



4/9/2026
Proprietary Information  |  MaggieChristinaHOA@gmail.com  |  

305-439-6108
8

adjourn



POST MEETING SUMMARY
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